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1. Child Protection Policy Statement.

YWCA Yorkshire is fully committed to safeguarding the welfare of all children and young people. It recognises its responsibility to take all reasonable steps to promote safe practice and to protect children from harm, abuse and exploitation. The policy
 has been developed with the organisations 7 Shared Values in mind.
YWCA Yorkshire aims to provide a safe and supportive environment where families can develop their potential, learn the skills necessary for independent living and develop their confidence. Although we have a responsibility to the families that we support, this is superseded by our responsibility to ensure that their babies/children are adequately cared for and are not harmed. YWCA Yorkshire does not tolerate any form of abuse either in relation to these families or to their children. YWCA Yorkshire acknowledges its duty to act appropriately to any allegations, reports or suspicions of abuse. 

The policy applies to all children and young people regardless of gender, sexuality, ethnicity, disability, orientation or religion. It is important to recognise certain groups of children are more vulnerable to abuse than others due to disability or other sources of stress on families such as social exclusion, domestic violence, mental illness of a parent or carer, or drug or alcohol misuse. 

This policy is mandatory for all staff including paid, volunteers, service users, students and Board members. All of which will endeavour to work together to encourage the development of an ethos, which embraces difference and diversity and respects the rights of children and young people. 

In implementing this child protection policy YWCA Yorkshire will:
· Ensure that all workers (including paid, volunteers, students and board members) understand their legal and moral responsibility to protect children and young people from harm, abuse and exploitation;

· Ensure that all workers understand their responsibility to work to the standards that are detailed in the organisation’s Child Protection Procedures and work at all times towards maintaining high standards of practice;

· Ensure that all workers understand their duty to report concerns that arise about a child or young person, or a worker’s conduct towards a child/young person, to the designated safeguarding officer;

· Ensure that the designated safeguarding officer understands her responsibility to refer any child protection concerns to the statutory child protection agencies (i.e. Police and/or Children’s Social Care service’s);

· Ensure that any procedures relating to the conduct of workers (professional relationships at work and lone worker policy) are implemented in a consistent and equitable manner;

· Provide opportunities for all workers to develop their skills and knowledge particularly in relation to the welfare and protection of children and young people;
· Ensure that children and young people are enabled to express their ideas and views on a wide range of issues and will have access to the organisation’s Complaints Procedure;
· Ensure that parents/carers are encouraged to be involved in the work of the organisation and have access to all guidelines and procedures;

· Endeavour to keep up-to-date with national developments relating to the welfare and protection of children and young people and review the policy in line with any changes to the organisation and legislation.

· Have the policy translated into other languages on request.

· Ensure that the Chief Executive in consultation with Project Managers, service users and the staff team will review the Child Protection Policy and Procedure annually. The Board of directors will have final responsibility and endorse the revised policies. 

· Any changes will be clarified and shared with staff and where significant changes appear full training sessions will be provided to ensure the team have a full understanding of their role. Furthermore significant changes will also be relayed to service users.  
· Ensure that recruitment and selection is carried out following safer recruitment and vetting guidance.

· This policy should be read in conjunction with the following YWCA Yorkshire policies and procedures: selection and recruitment, disciplinary, data protection and confidentiality, equality and diversity, professional relationships at work, lone worker, and public interest disclosure or whistle blowing policy.

This policy has been endorsed by a representative of the Board:

Name:………………………………………………………….Position:……………………………………………..

Signature:……………………………………………………………………………. Date:…………………………..
2.  Introduction

This policy is intended to help employees and other agencies safeguard and promote the welfare of children.  Within this policy ‘Child’ means any young person under eighteen years of age.  This is defined according to the Children’s Acts 1989 and 2004 as anyone who has not yet reached their 18th birthday.  Because a child is older than 16 years it does not change their status or entitlement to services or protection under the Children Act 1989. 

The procedures are consistent with Working Together to Safeguard Children (2006), The Children Act (1989 and 2004), The Children and Families Act (2014), The Human Rights Act (1998), The Modern Slavery Act (2015) and the United Nations Convention on the Rights of the Child (1991). It is also consistent with the local authority safeguarding procedures which staff can access via their local authority website.
YWCA Yorkshire will work within the objectives of the local Safeguarding Children Boards to safeguard and promote the welfare of children and vulnerable young people.  It is the responsibility of each employee that works or comes into contact with children and vulnerable young people to safeguard and promote their welfare.  This policy intends that all employees will feel competent to act to support and protect children and young people, from harm and have the knowledge that is required to complete an Early Help Assessment.

YWCA Yorkshire will ensure that all employees will receive the relevant training in child protection procedures including dealing with child sexual exploitation. 

3.  Recognising the Indicators of Abuse

Allegations or suspicions of abuse

What is abuse?

Abuse is a form of maltreatment – a person may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institution or community setting: by those know to them or, more rarely by a stranger” From working together to safeguard children (2006).

Forms of abuse:

Physical
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or caregiver fabricates the symptoms of, or deliberately induces, illness in a child.
Emotional abuse
Is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of another person.  It may feature age or developmentally inappropriate expectations being imposed on children.  These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction.  It may involve seeing or hearing the ill-treatment of another.  It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.  Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.

Sexual abuse 
Involves forcing or enticing a child or young person to take part in sexual activities, including commercial sexual exploitation, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at, or in the production of, sexual online images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect
Is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a result of maternal substance abuse.  Once a child is born, neglect may involve a parent or carer failing to:

· Provide adequate food, clothing and shelter (including exclusion from home or abandonment)

· Protect a child from physical and emotional harm or danger

· Ensure adequate supervision (including the use of inadequate care-givers)

· Ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Domestic Abuse

Domestic abuse is likely to have a damaging effect on the health and development of children. Where it is identified, there may need to be an initial assessment. Children living in families where they are exposed to domestic abuse have been shown to be at risk of injury, behavioural, emotional, physical, cognitive functioning, attitude and long-term developmental problems. Everyone working with women and children should be alert to the frequent interrelationship between domestic abuse and the abuse of children. One in three children who witness domestic abuse also experience some other form of abuse. (Radford, L. et al. (2011) Child abuse and neglect in the UK).
Sexual Exploitation
As stated from the government paper ‘Safeguarding children who may have been trafficked’, teenage girls born in the UK are being targeted for internal trafficking between towns and cities for sexual exploitation.  Any child/young person transported for exploitative reasons is considered to be a trafficking victim, whether or not they have been forced or deceived.

Criminal Exploitation
The term “county lines‟ is becoming more widely recognised and used to describe situations where young people may be internally trafficked for the purpose of criminal exploitation. Criminal exploitation interlinks with a number of multiple vulnerabilities and offences including the child being exposed to and/or victim of physical and emotional violence, neglect, sexual abuse and exploitation, modern day slavery and human trafficking, domestic abuse and missing episodes.

Criminal Exploitation involves exploitative situations, contexts and relationships where young people (or a third person or persons) receive “something” (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) as a result of them completing a task on behalf of another individual or group of individuals; this is often of a criminal nature. Child criminal exploitation often occurs without the child’s immediate recognition, with the child believing that they are in control of the situation. In all cases, those exploiting the child/young person have power over them by virtue of their age, gender, intellect, physical strength and/or economic or other resources. Violence, coercion and intimidation are common, involvement in exploitative relationships being characterised in the main by the child or young person’s limited availability of choice resulting from their social/economic and/or emotional vulnerability.
Modern Slavery

Slavery, servitude and forced or compulsory labour

This section has no associated Explanatory Notes

1. A person commits an offence if—

a. the person holds another person in slavery or servitude and the circumstances are such     that the person knows or ought to know that the other person is held in slavery or servitude, or

b. the person requires another person to perform forced or compulsory labour and the circumstances are such that the person knows or ought to know that the other person is being required to perform forced or compulsory labour.

2. In subsection (1) the references to holding a person in slavery or servitude or requiring a person to perform forced or compulsory labour are to be construed in accordance with Article 4 of the Human Rights Convention.

3. In determining whether a person is being held in slavery or servitude or required to perform forced or compulsory labour, regard may be had to all the circumstances.

4. For example, regard may be had—

a. to any of the person’s personal circumstances (such as the person being a child, the person’s family relationships, and any mental or physical illness) which may make the person more vulnerable than other persons;

b. to any work or services provided by the person, including work or services provided in circumstances which constitute exploitation within section 3(3) to (6).

5. The consent of a person (whether an adult or a child) to any of the acts alleged to constitute holding the person in slavery or servitude, or requiring the person to perform forced or compulsory labour, does not preclude a determination that the person is being held in slavery or servitude, or required to perform forced or compulsory labour.
Threats from terrorism
Radicalisation is defined as the process by which people come to support terrorism and extremism and, in some cases, to then participate in terrorist groups. 

‘Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We also include in our definition of extremism calls for the death of members of our armed forces, whether in this country or overseas’ (HM Government Prevent Strategy 2011). 

Keeping children safe from these risks is a safeguarding matter and should be approached in the same way as safeguarding children from other risks. Children should be protected from messages of all violent extremism.

Other Forms of Harm
Chapter 10 of Working Together to Safeguard Children (HM Government 2006) and other inter-agency guidance draws attention to other sources of stress or harm for children and families such as social exclusion, domestic violence, the untreated mental illness of a parent or carer, or drug or alcohol misuse.  All these areas may have a negative impact on a child’s health and development and may be noticed by someone caring for a child.  In some cultures children and young people may be at risk of so called “honour” based violence or forced marriage.  If it is felt that a child’s well-being is adversely affected by any of these circumstances, the same procedure for reporting concerns should be followed.  For example, children who are involved in prostitution and other forms of commercial sexual exploitation should also treated primarily as victims of abuse and their circumstances require careful assessment by the statutory agencies.
YWCA Yorkshire will ensure that all staff members whether paid or unpaid, undertake training to gain a basic awareness of the indicators of child abuse.  

Recognising Child Abuse

Recognising child abuse is not easy, and it is not your responsibility to decide whether or not child abuse has taken place or if a child is at significant risk.  You do, however, have a responsibility to act if you have a concern about a child’s welfare or safety. (full information see appendix 2)
4.  The Designated Safeguarding Officer

Each YWCA Yorkshire project has a Designated Safeguarding Officer (DSO) who is responsible for dealing with child protection issues that may arise within their project. In their absence, a deputy will always be available for workers to consult with. Overseeing the Designated Safeguarding Officers is the Lead Safeguarding Officer.

The role of the designated person is to:

· Establish contact with the senior member of Social Care staff responsible for child protection in the project’s catchment area. This should be a first step before an incident occurs. Ensure that the organisation’s child protection policy and procedures are implemented and followed and particularly to inform Social Care of relevant concerns about individual children.

· Be aware of the Local Area Safeguarding Children Boards (LSCB) and be familiar with local procedures.

· To ensure that DASH Risk Assessments are completed on families where there are concerns around Domestic Abuse, Stalking and Harassment and Honour Based Violence (see appendix 8)

· Ensure that appropriate information is available at the time of referral and that the referral is confirmed in writing, under confidential cover as quickly as possible (e.g. within a working day).

· Liase with Children’s Service and other Agencies, as appropriate.

· Keep relevant people within the organisation, particularly the Chief Executive, Lead Safeguarding Officer, informed about any action taken and any further action required, for example, disciplinary action against a member/s of staff.

· Ensure that an individual case record is maintained of the action taken by the organisation, the liaison with other agencies and the outcome.  This information will be kept in a secure place and its contents will be confidential.

· Advise the organisation of child protection training needs.

· Deal with the aftermath of an incident in the organisation.

Responsibility

The designated safeguarding officer is responsible for acting as a source of advice on child protection matters, for co-ordinating action within their project and for liasing with health, children’s services and other agencies about suspected or actual cases of child abuse.  

The designated safeguarding officers within organisations should be aware of their local Safeguarding Children Board (LSCB) and the multi-agency child protection procedures. The designated safeguarding officer for this project  is:

Name:





Sue Phillips  - Project Manager Fleming Gardens
Work telephone number:   


01709 703471
Mobile number:                


07817631502
Lead Safeguarding Officer:                

Susan Phillips – Fleming Gardens

Work telephone number:


01709 703471

Mobile number: 




07817631502

5.  Stages to Follow if you are Worried about a Child
The YWCA Yorkshire recognises that it has a duty to act on all reports or suspicions of abuse, including those made by service users. It also acknowledges that taking action in cases of child abuse is never easy.  However the YWCA Yorkshire believes that the safety of the child should override any doubts or hesitations.  

Abuse may come to light in a number of ways such as:

1. A child/young person says he or she is being abused,

2. Someone reports that a child/young person has told them they are being abused

3. Someone strongly suspects that a child has been or is being abused

4. There are concerns about or allegations against a member of staff (including designated child protection officer) volunteer, student or board member.

5. There are concerns about a child’s welfare where there is no specific disclosure or allegation of abuse.

6. Someone has seen one child abusing another or if one child reports that this has happened to him or her.

7. When worrying changes are observed in a child’s or young person’s behaviour, physical condition or appearance 

In all of the above circumstances staff will:
1. Always report concerns to the designated safeguarding officer, who is also the project manager, at the earliest opportunity, within the working day. The DSO will guide and support the project worker through the process.
2. Record what was said and any observations as soon as possible after any disclosure, before the end of the shift. 

3. Record any explanations given for any evidence of injury to the child but do not probe further as this could damage any investigation.

4. If evidence is sufficient to cause concern staff will speak to the parent if appropriate (Only with the agreement of the DSO if this will not put the child at risk).
5. The person who receives the allegation or has the concern should complete the Incident Report Form and ensure it is signed and dated.  

6. Respect confidentiality and file documents securely.

7. Where applicable complete a DASH Risk Assessment with the service user.

Responding to a disclosure of abuse.

This is likely to be a distressing experience it is important that staff remember:

Listening – to what the child/person making allegations/raising concerns is telling you without leading or questioning.

Accepting – what they are telling you, it is important that a child feels believed.

Reassuring – the child they are not to blame.

Explaining – what you are going to need to do and why.

Acting immediately – pass on the information promptly.

Recording – it is important to record details as soon as possible after the disclosure.

Getting support – it is important to take care of yourself too.

Incident Report Forms and action to be taken

· For either suspected or direct allegations a report form should be completed providing full information about the incident, the child, their parent, and any further significant information.

· The report should be signed by the designated safeguarding officer and the reporting project worker and a copy uploaded onto the YWCA Yorkshire client database making reference to this being a significant event (***) and a copy kept by DSO. (See Appendix 2)

· The designated safeguarding officer will make a decision regarding the incident and the recommendations processed within 24 hours: 

· Advice to be sought from Safeguarding Children Advisory Service

· Referral to social care   

· Referral to Police 

· Internal work to be completed

· No further action required.

· Contact the Lead safeguarding Officer

The DSO should also inform the worker reporting the concerns of her decision within 24 hours. If the worker is not satisfied with this decision there should be further discussion, if the worker is still not happy she can contact the lead designated officer for advice.

· The designated safeguarding officer should log the decision and what action was taken even if none.

· If the designated safeguarding officer decides that Social Care or the police should be notified of the incident, she will advise the worker to do so. Full details and recommendations provided by the external agency should be logged.

· Staff must work within the organisational confidentiality procedure however the protection of the child/young person is the most important consideration. Although it is good practice to keep parents informed and gain their consent to act, if it was felt inappropriate or dangerous to do so a referral can be made without their consent.

· All referrals to Social Care should be backed up in writing within 48 hours of the referral being made, this should include a copy of the incident form, a chronology of significant events( where applicable), an EHA form (if this is required by the authority or where one is available) and an accompanying letter.

· If the designated worker has not heard from Social Care within 3 working days of referring then they should make contact with social care for an update and notify their line manager.

DASH Risk Assessment Tool.
The DASH Risk Assessment checklist must be completed on ALL domestic abuse cases and incident including factors linked to stalking and honour based violence. Risk identification and assessment is not a predictive process and therefore assessment is based on structured professional judgement. The DASH Risk Assessment Tool structures and informs decisions that are already being made. 
High risk cases may need a multi agency response and this should trigger a referral to Multi- agency Risk Assessment Conference (MARAC). 

6.  Managing Allegations made against a member of Staff or Volunteer

YWCA Yorkshire acknowledges that staff members are in a position where they have the potential to powerfully influence vulnerable or impressionable young women. All staff and volunteers should understand the need to maintain appropriate boundaries in their interactions with young people.  Any sexual activity between a member of staff and a service user under 18 years of age may be a criminal offence. 

To ensure the protection of service users YWCA Yorkshire follows safer recruitment and selection policy and guidelines and requires references and enhanced CRB checks on all staff. All staff are inducted in the organisational professional relationships at work policy and compliance is monitored. The lone working policy and risk management plans not only considers risks from service users and their visitors and family but also the risk to service users of lone working.   

YWCA Yorkshire will ensure that any allegations made against members of staff will be dealt with swiftly and in accordance with these procedures. 

They should be followed if it has been alleged that a person who works with children/young people has:  

1. Behaved in a way that has or may have harmed a child/young person,

2. Possibly committed a criminal offence against or related to a child/young person,

3. Behaved towards a child/young person in a way that indicates that s/he is unsuitable to work with children/young people.

There are three strands in the consideration of the allegation:

1. A police investigation of a possible criminal offence

2. Enquiries and assessment by Children’s Social Care about whether a child/young person is in need of protection or in need of services,

3. Consideration by an employer of disciplinary action in respect of the individual.

Initial action – to be taken by YWCA Yorkshire
· The worker must ensure that the child is safe and away from the person against whom the allegation is made.

· The designated safeguarding officer should be informed immediately. The DSO should inform the chief executive and the lead safeguarding officer.

· In the case of an allegation involving the designated safeguarding officer, alternative arrangements should be sought to ensure that an independent person deals with the matter.  (Note: this could be the lead safeguarding officer, the chief executive, a director or anyone within the organisation that is in a senior position within the organisation and believed to be independent of the allegations being made). 

· The designated safeguarding officer should contact the Local Authority Designated Officer (LADO - who is based at the Safeguarding Service) on 0114 2053535 for advice on how to proceed with the immediate situation (contact should be made within one day). Outside of working hours the Emergency Duty Team can give advice and/or in the event of an emergency situation arising, the police.

· The individual who first received/witnessed the concern should make a full written record of what was seen, heard and/or told as soon as possible after observing the incident/receiving the report. It is important that the report is an accurate description. The DSO (if appropriate) can support the worker during this process but must not complete the report for the worker.  This report must be made available on request from either the police and/or social care.

· Regardless of whether a police and/or social services investigation follows, YWCA Yorkshire will ensure that an internal investigation takes place and consideration is given to the operation of disciplinary procedures. This may involve an immediate suspension and/or ultimate dismissal dependant on the nature of the incident.  

Local authority action and guidance

· The LADO will discuss the matter with the employer, YWCA Yorkshire and, where necessary, obtain further details of the allegation and the circumstances in which it was made. They should also consider whether there is evidence/information that establishes that the allegation is false or unfounded.

· If the allegation is patently not false and there is cause to suspect that a child/young person is suffering, or is likely to suffer significant harm, the LADO will immediately refer to Children’s Social Care and ask for a strategy discussion to be convened straightaway (the LADO and a representative of YWCA Yorkshire should attend).

· If there is no cause to suspect that ‘significant harm’ is an issue, but a criminal offence might have been committed, the LADO should immediately inform the police and convene a similar discussion to decide whether a police investigation is needed (this discussion should involve YWCA Yorkshire).

· Where the initial evaluation decided that the allegation does not involve a possible criminal offence, it will be dealt with by YWCA Yorkshire. In such cases, if the nature of the allegation does not require formal disciplinary action, appropriate action will be instituted within three working days. If a disciplinary hearing is required and can be held without further investigation, the hearing will be held within 15 working days.

· Where further investigation is required to inform consideration of disciplinary YWCA Yorkshire will discuss who will undertake that with the LADO. In any case the investigating officer should aim to provide a report to YWCA Yorkshire within 10 working days.

· On receipt of the report YWCA Yorkshire will decide whether a disciplinary hearing is needed within two working days, and if a hearing is needed it will be held within 15 working days.

· In any cases in which Children’s Social Care has undertaken enquiries to determine whether the child/young person is in need of protection, YWCA Yorkshire will take account any relevant information obtained in the course of those enquires when considering disciplinary action.

· The LADO should continue to liaise with YWCA Yorkshire to monitor progress of the case and provide advice/support when required or requested.

Cases subject to police investigation

· If a criminal investigation is required, the police will aim to complete their enquires as quickly as possible, consistent with a fair and thorough investigation, and will keep the progress of the investigation and consulting the CPS about whether to proceed with the investigation, charge the individual with an offence, or close the case. Wherever possible that review should take place no later than 4 weeks after the initial evaluation, and if the decision is to continue to investigate the allegations, dates for subsequent reviews should be set at that point.
· If the police and/or Crown Prosecution Service decide not to charge the individual with an offence, or administer a caution, or the person is acquitted by court, the police should pass all the information they have which may be relevant to a disciplinary case to the employer without delay.
· If the person is convicted of an offence, the police should inform the employer straightaway so that appropriate action can be taken.
Referral to PoCA list or regulatory body

If the allegation is substantial, and on conclusion of the case the employer dismissed the person or ceases to use the person’s services, or the person ceases to provide his/her services, the employer should consult the LADO about whether a referral to the PoCA list and/or to a professional or regulatory body is required. If a referral is appropriate, the report should be made in one month.

(taken from “Working Together” guidance)
7.  Recording and managing confidential information.
YWCA Yorkshire believe that children and young people have a right to confidentiality however service users are aware that where staff are concerned that a young person could be at risk of abuse and/or harm they have a duty to act on this information in order to keep them and their children safe.

The Seven Golden Rules of Information Sharing


1. Remember the Data Protection Act is not a barrier to sharing information.


2. Be open and honest with the person from the onset.


3. Seek advice where in doubt.

4. Share with consent where appropriate and where possible, respect the wishes of those who do not consent to share (unless there is sufficient need to override the lack of consent).

5. Always consider the safety and well-being of the person and others.

6. Ensure information is accurate, up to date, necessary, shared with appropriate people, in timely fashion and shared securely.

7. Record the reason for the decision whether it was shared or not.

In line with the organisational policy and procedure YWCA Yorkshire will ensure that all information regarding Child Protection is recorded and kept securely. The organisation values confidentiality and we ensure that our records are kept safely. All information on files is kept in lockable cabinets with access only available for front line staff. Computers are password protected therefore limiting unnecessary access by unauthorised staff. 

YWCA Yorkshire has a ridged Data Protection and Confidentiality policy, which staff members throughout the organisation have received training on.  Information regarding allegations of abuse by a member of staff will be retained (including for people who leave the organisation) until that person reaches retirement age or for 10 years if that is longer. All child protection records will be kept for up to 6 years. After this period all records will be shredded by an authorised member of staff.

� Style of Leadership - “The bosses who run the organisation support us getting involved”. Skills & Knowledge -“We want to be involved in the induction process of new staff and service users”. Staff - “We help decide who works with us”. Shared Values -“There is a clear agreement about adults listening to and respecting what we say”. Structures - “We link with other groups to make sure everyone is included especially those who usually get left out”. Strategies - “The plan makes sure we get the support to carry on taking part and for others to join in”. Systems - “We look at the rules about how we take part safely and fairly and say if they could be better”
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