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Adult Protection Policy Statement.

YWCA Yorkshire is fully committed to safeguarding the welfare of all vulnerable adults. It recognises its responsibility to take all reasonable steps to promote safe practice and to protect vulnerable adults from harm, abuse and exploitation. 

YWCA Yorkshire aims to provide a safe and supportive residential environment where families can develop their potential, learn the skills necessary for independent living and develop their confidence. YWCA Yorkshire does not tolerate any form of abuse either in relation to the adults and young people or to their children. YWCA Yorkshire acknowledges its duty to act appropriately to any allegations, reports or suspicions of abuse. 

The policy applies to all vulnerable adults regardless of gender, sexuality, ethnicity, disability, orientation or religion. It is important to recognise certain groups of adults are more vulnerable to abuse than others due to disability or other sources of stress such as social exclusion, domestic violence, mental illness  or drug or alcohol misuse. 

This policy and procedure is mandatory for all staff including paid, volunteers, service users, students and Board members. All of which will endeavour to work together to encourage the development of an ethos, which embraces difference and diversity and respects the rights of vulnerable adults.
In implementing this adult protection policy YWCA Yorkshire will:
· Ensure that all workers (including paid, volunteers, students and board members) understand their legal and moral responsibility to protect vulnerable adults from harm, abuse and exploitation;

· Ensure that all workers understand their responsibility to work to the standards that are detailed in the organisation’s Adult Protection Procedures and work at all times towards maintaining high standards of practice;

· Ensure that all workers understand their duty to report concerns that arise about a vulnerable adult, or a worker’s conduct towards a vulnerable adult, to the designated safeguarding officer;

· Ensure that the designated safeguarding officer understands her responsibility to refer any adult protection concerns to the statutory adult protection agencies (i.e. Police and/or Adult Social Care service’s);

· Ensure that any procedures relating to the conduct of workers ( professional relationships at work and lone worker policy) are implemented in a consistent and equitable manner;

· Provide opportunities for all workers to develop their skills and knowledge particularly in relation to the welfare and protection of vulnerable adults;

· Ensure that vulnerable adults are enabled to express their ideas and views on a wide range of issues and will have access to the organisation’s Complaints Procedure;
· Ensure that carers are encouraged to be involved in the work of the organisation and have access to all guidelines and procedures;

· Endeavour to keep up-to-date with national developments relating to the welfare and protection of vulnerable adults and review the policy in line with any changes to the organisation and legislation.

· Have the policy translated into other languages on request.

· Ensure that the Chief Executive in consultation with Project Managers, service users and the staff team will review the Adult Protection Policy and Procedure annually. The Board of directors will have final responsibility and endorse the revised policies. 

· Any changes will be clarified and shared with staff and where significant changes appear full training sessions will be provided to ensure the team have a full understanding of their role. Furthermore significant changes will also be relayed to service users.  
· Ensure that recruitment and selection is carried out following safer recruitment and vetting guidance. 
· This policy should be read in conjunction with the following YWCA Yorkshire policies and procedures: selection and recruitment, disciplinary, data protection and confidentiality, equality and diversity, professional relationships at work, lone worker, and public interest disclosure or whistle blowing policy.

This policy has been endorsed by a representative of the Board:

Name: ……………………………………………….. Position: ……………………………
Signature: …………………………………………………………………………….............

Date: …………………………..
1.  Introduction
Definition of a vulnerable adult: 

A vulnerable adult is a person aged 18 years or over who is or may be in need of community care services because of their mental or other disability, age or illness and who is or may be unable to take care of himself or herself, or unable to protect himself or herself from significant harm or exploitation. [‘No secrets’ DH 2000].
This policy has been developed in line with the Adult Protection Procedures used across South Yorkshire, incorporating the local area authorities of Barnsley, Doncaster, Rotherham and Sheffield updated in June 2014. The procedures are to be used online at http://www.proceduresonline.com/southyorks/sab/chapters/contents.html as they are regularly updated and any printed documents are only valid for a period of 72 hours. The policy is based on the guidance contained in the ‘No secrets’ [DH 2000], the standards in ‘Safeguarding Adults’ [ADSS 2005]; the Care Act 2014 which reforms the law relating to care and support for adults and the law relating to support for carers and aims to make provision about safeguarding adults from abuse or neglect, to make provision about care standards, to establish and make provision about Health Education England and to establish and make provision about the Health Research Authority. It also incorporates the white paper, Caring for our Future – Reforming Care & Support published in July 2012 which provides guidance on the provision of housing support for older and vulnerable people, helping carers to stay healthy and making sure that health and social care services work together to safeguard vulnerable adults and expand choice and control. The white paper supplementary documentation also contains a series of impact assessments which support its aims. All of this together sets out the process of a multi-agency agreement for Safeguarding Adults.

By definition, Safeguarding Adults is all activity undertaken, which enables an adult to retain independence, well-being and choice and to be able to live a life that is free from abuse and neglect. It is about preventing abuse and neglect as well as promoting good practice for responding to concerns on a multi-agency basis.
Safeguarding Adults work will potentially include the involvement of a broad range of organisations, service areas and workers, all of whom need to be aware of their roles and responsibilities on both an internal and multi-agency basis. Through the implementation of this policy, YWCA Yorkshire confirms its commitment to Safeguarding Adults and sets out its aims to:
· Do everything in our power to ensure the Safeguarding of Adults within the context of ‘No secrets’ [DH2000] and the standards contained within ‘Safeguarding Adults’ [ADSS 2005], the Care Act 2014 and the white paper, Caring for our Future – Reforming Care and Support 2012.
· Support staff who raise concerns.

· Commit to provide training and development opportunities for all staff to support them in their safeguarding responsibilities.
Although the responsibility for co-ordination of Safeguarding Adults arrangements lies with ‘Councils with Social Services Responsibilities’, YWCA Yorkshire recognises that the operation of procedures is a collective responsibility and that effective work is based on an inter-agency approach, with decisions being made as to the most appropriate organisation to be the lead agency in the safeguarding assessment. The Safeguarding Adults Co-ordinators are detailed below for each area that YWCA Yorkshire operates in:
	Doncaster

Civic Office
Waterdale
Doncaster

DN1 3BU
01302 737391 
www.doncaster.gov.uk/adultprotection
s

 HYPERLINK "mailto:ssfirst.team@doncaster.gov.uk" \o "Email the Safeguarding team" sfirst.team@doncaster.gov.uk

	Rotherham
Riverside House
Main Street
Rotherham

S60 1 AE
01709 382121

www.rotherham.gov.uk/graphics/Care/_AdultProtection.htm
adultprotection@rotherham.gov.uk

	Sheffield
Howden HOuse
1 Union Street

Sheffield

S1 2SH
0114 273 6870

www.sheffield.gov.uk-sound/protection-from-abuse#adultprot
adult.protection@sheffield.gov.uk


2.  Roles & Responsibilities in Adult Protection.
The following table illustrates the key roles in Safeguarding Adults:

	Alerter
	Anyone who has contact with vulnerable adults and hears disclosures or allegations, or has concerns about potential abuse or neglect has a duty to pass them on appropriately. The alerter may also be the service user or a member of the public. The alerter also has a role in addressing any immediate safety or protection needs and will receive feedback from the safeguarding manager/responsible decision maker. The designated safeguarding officer will quality assure internal alerts in advance of notifying safeguarding.


	Safeguarding Manager
	A named person [usually from statutory agencies in Health & Social Care] who is accountable to the safeguarding adults partnership via their organisation and who is responsible for overseeing the Safeguarding Assessment and it’s outcome, including:
· Making decisions on the need to investigate, using the threshold criteria, or identifying alternative responses.
· Ensuring feedback on the decision is given to the alerter.
· Consulting the police regarding all safeguarding incidents, unless it is clear that no crime has been committed.

· Convening and chairing strategy meetings, including the agreement of responsibilities, actions and timescales.

· Leading the co-ordination, quality assurance and monitoring of investigations.

· Ensuring the convening of Safeguarding Case Conferences.



	Investigator
	Relevant Practitioners from Health & Social Care and the Police, who will co-ordinate the collection of information about the alleged abuse or neglect. This may also include the use of criminal and/or disciplinary investigations. The investigator will form a view about whether abuse has taken place and what may be in an effective safeguarding plan and then present this in a report to a safeguarding case conference.


	Local Authority Safeguarding Adults Lead Officer
	A senior manager, accountable to the Safeguarding Adults Board for:
· Supporting serious and complex safeguarding assessments by giving advice and procedural guidance.

· Keeping a central record of all safeguarding activity in line with National Reporting Requirements.

· Identifying multi-agency practice issues to be addressed by the Safeguarding Adults Board members, including recommendations for education and training.
· Working with partner agencies to ensure effective collaborative working and compliance with procedures.


The following table illustrates responsibilities in Safeguarding Adults:

	Type of investigation or assessment
	Agency responsible

	Criminal (including assault, theft, fraud, hate crime and domestic violence, bogus officials, wilful neglect)


	Police

	Fitness of a registered provider or manager under the Care Standards Act 2000

	Care Quality Commission (CQC)
Inspection

	Breach of service regulations relevant to the service
	Care Quality Commission (CQC)

Inspection

	Unresolved serious complaint in a health setting
	NHS England


	Breach of rights of a person detained under the mental health act

	NHS England

	Breach of terms of employment or disciplinary procedures
	Employer


	Breach of professional code of conduct
	Professional regulatory body


	Breach of Health & Safety Legislation
	Health & Safety Executive


	Complaint regarding failure of service (including neglect of provision of care and failure to protect one service user from the actions of another).

	Service provider, such as a manager or proprietor of service or complaints department.


	Breach of contract to provide care
	Service Commissioner


	Bogus callers or rogue traders
	Trading Standards Officers


	Misuse of enduring power of attorney
	Office of the Public Guardian

	Misuse of appointeeship or agency status in dealing with DWP administered benefits
	Department of Work & Pensions (DWP)


	Inappropriate decisions about the care and wellbeing of an adult without mental capacity which are not in the adult’s best interests
	Court of Protection


	Assessment of need for Health & Social Care provision (service users & carers).

	‘Councils with Social Services responsibilities’ or health trusts.


3.  Recognising the Indicators of Abuse.
What is abuse?

Abuse is a form of maltreatment – a person may abuse or neglect a vulnerable adult by inflicting harm, or by failing to act to prevent harm. Abuse may consist of a single act or repeated acts. It may happen intentionally or unintentionally and can take place in any relationship or setting.
Definition of abuse: The currently used definition of abuse within Safeguarding Adults work is that “Abuse is the violation of an individual’s human and civil rights by any other person or persons” [‘No secrets’ DH 2000].

Forms of abuse:

Physical
Includes hitting, slapping, pushing, kicking, the misuse of medication, restraint or inappropriate sanctions.

Psychological abuse
Including emotional abuse, threats of harm or abandonment, forced marriage, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, isolation or withdrawal from service or supportive networks.
Sexual abuse
Includes rape and sexual assault or sexual acts to which the vulnerable adult has not consented, or could not consent or was pressured into consenting.
Neglect or acts of omission
Including ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating.
Financial or material

Including theft, fraud, exploitation, pressure in connection with wills, property or inheritance or financial transactions, or the misuse or misappropriation of property.

Discriminatory
Including racist, sexist, that based on a person’s disability and other forms of harassment, slurs or similar treatment.

Institutional abuse

Can be different from other forms of abuse because it is about who abuses and how that abuse comes about. Institutional abuse can take any of the other forms.
Domestic Violence
Domestic violence is any violence between current or former partners in an intimate relationship, wherever the violence occurs and happens across society regardless of age, gender, race, sexuality, wealth and geography. 
Other Forms of Harm
Safeguarding Adults procedures must be instigated when the concern raised indicates significant harm or exploitation to the person subjected to it. ‘No secrets’ refers to the definition ‘harm should be taken to include not only ill-treatment (including sexual abuse and forms of ill-treatment which are not physical), but also the impairment of, or an avoidable deterioration in, physical or mental health; and the impairment of physical, intellectual, emotional, social or behavioural development’ [Law Commission 1995].
To confirm its commitment to Safeguarding Adults, YWCA Yorkshire will ensure that all staff members whether paid or unpaid, undertake training to gain a basic awareness of the indicators of abuse of vulnerable adults.

4.  The designated safeguarding officer.  

Each Sheffield YWCA project has a Designated Safeguarding Officer (DSO) who is responsible for dealing with the protection of Vulnerable Adults within their project. This will usually be the Project Manager and in their absence, a deputy will always be available for workers to consult with. 

The role of the designated person is to:

· Establish contact with the senior member of Social Care staff responsible for Safeguarding Adults in the project’s catchment area. This should be a first step before an incident occurs. Ensure that the organisation’s Adult protection policy and procedures are implemented and followed and particularly to inform Social Care of relevant concerns about individual vulnerable adults.

· Be aware of the Safeguarding Adults Managers (see section 2) and be familiar with local procedures.

· Ensure that appropriate information is available at the time of referral and that the referral is confirmed in writing, under confidential cover as quickly as possible (e.g. within a working day).

· Liaise with Safeguarding Adults and other Agencies, as appropriate.

· Keep relevant people within the organisation, particularly the Chief Executive, informed about any action taken and any further action required, for example, disciplinary action against a member/s of staff.

· Ensure that an individual case record is maintained of the action taken by the organisation, the liaison with other agencies and the outcome.  This information will be kept in a secure place and its contents will be confidential.

· Advise the organisation of Adult protection training needs.

· Deal with the aftermath of an incident in the organisation.

Responsibility

The designated safeguarding officer is responsible for acting as a source of advice on adult protection matters, for co-ordinating action within their project and for liaising with health, adult services and other agencies about suspected or actual cases of abuse of a vulnerable adult.  

The designated safeguarding officers within organisations should be aware of their local Safeguarding Adult Co-ordinators and the multi-agency adult protection procedures. The designated safeguarding officer for this project is: 
Name:





Janine Egan – Project Manager, Green Gables Project

Work telephone number:   


01709 589168

Mobile number:                


07947300257

5.  Stages to follow if you are worried about a vulnerable adult.
YWCA Yorkshire recognises that it has a duty to act on all reports or suspicions of abuse, including those made by service users. It also acknowledges that taking action in cases of abuse of a vulnerable adult is never easy.  However YWCA Yorkshire believes that the safety of the vulnerable adult should override any doubts or hesitations.  

Abuse may come to light in a number of ways such as:

1. A vulnerable adult says he or she is being abused,

2. Someone reports that a vulnerable adult has told them they are being abused

3. Someone strongly suspects that a vulnerable adult has been or is being abused
4. There are concerns about or allegations against a member of staff (including designated adult protection officer) volunteer, student or board member.

5. There are concerns about the welfare of a vulnerable adult where there is no specific disclosure or allegation of abuse.

6. Someone has seen a vulnerable adult being abused by another or if one vulnerable adult reports that this has happened to him or her.

7. When worrying changes are observed in a vulnerable adult’s behaviour, physical condition or appearance 
Capacity: 

In accordance with the Mental Capacity Act 2005, when working with vulnerable adults we work from a presumption of mental capacity unless a person’s apparent comprehension of a situation gives rise to doubt. It is the right of adults who have capacity to make their own choices, irrespective of how unwise we consider that decision to be, unless the decision also has an impact on another vulnerable adult or a child in their care, in which case, child protection procedures should also be instigated. Where a crime is suspected or allegations involve a member of staff or there is a risk of serious harm to that person or another vulnerable adult or child, then relevant agencies should be informed and allegations must be investigated, whether the alleged victim is willing to take an active part in the investigation or not.
In all of the above circumstances staff will follow YWCA Yorkshire procedure as follows:
1. Always report concerns to the designated safeguarding officer, who is also the project manager, at the earliest opportunity, within the working day. The DSO will ensure immediate safety and guide and support the project worker through the process.
2.  Record what was said and any observations as soon as possible after any disclosure, before the end of the shift. 

3. Record any explanations given for any evidence of injury to the vulnerable adult but do not probe further as this could damage any investigation.
4. The person who receives the allegation or has the concern should complete the Incident Report Form and ensure it is signed and dated.  
5. The DSO should ensure that the Safeguarding Adult Monitoring Record is completed.
6. Respect confidentiality and file documents securely.
The following flowchart illustrates the Procedure to be followed for Safeguarding Vulnerable Adults:
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Deprivation of Liberty Safeguards (DoLs)

Deprivation of Liberty Safeguards (DoLs) protect adults who lack capacity from arbitrary decisions being made about them where care or treatment is given that may amount to a deprivation of liberty. It introduces a legal process and protection in situations where a deprivation of liberty is considered to be in a person’s best interests and is the least restrictive option for the provision of that care and treatment. The Supreme Court has clarified that there is a deprivation of liberty for the purpose of Article 5 of the European Convention of Human Rights where the person:

· Is under continuous supervision and control; and

· Is not free to leave; and

· Lack capacity to consent to these arrangements.
The DoLs process for obtaining a standard authorisation or urgent authorisation can be used where individuals lacking capacity are deprived of their liberty in a hospital or care home. The Court of Protection can also make an order authorising deprivation of liberty; this is the only route available for authorising deprivation of liberty in a domestic setting such as a supported living arrangement. Individuals may also be deprived of their liberty under the Mental Health Act if the requirements for detention under that act are met.

Vulnerable Adult Risk Management Model (VARMM) – not currently operating in Doncaster.
This model provides a framework to support vulnerable adults (as defined by No Secrets, Department of Health, 2000) aged 18 or over who may be in need of community care services by reason of mental or other disability, age or illness and is or may be unable to take care of him or herself or protect him or herself against significant harm or exploitation. The VARMM is intended to be used in the following circumstances:

· Where an adult has capacity to make the decision(s) that is creating 
significant concern for agencies about the adults safety and/or wellbeing
(risk of serious injury or death) and the adult is making that decision of
their own free will, and;

· Where there is no perpetrator – the risk arises from the individual’s refusal
to engage with services and/or self-neglect in one or more areas of their
lives, and;

· Where existing care management and health & social care involvement 
has failed to resolve the issues, and;

· Where the risk management, as defined in local links indicates use of the
process.

· See appendix 3 for the VARMM Risk Management tool.
Responding to a disclosure of abuse.

This is likely to be a distressing experience it is important that staff remember:

Listening – to what the person making allegations/raising concerns is telling you without leading or questioning.

Accepting – what they are telling you, it is important that a vulnerable adult feels believed.

Reassuring – the vulnerable adult that they are not to blame.

Explaining – what you are going to need to do and why.

Acting immediately – pass on the information promptly.

Recording – it is important to record details as soon as possible after the disclosure.

Getting support – it is important to take care of yourself too.

Incident Report Forms and action to be taken

· For either suspected or direct allegations a report form should be completed providing full information about the incident, the vulnerable adult, and any further significant information.

· The report should be signed by the designated safeguarding officer and the reporting project worker and a copy entered into the adult protection section of the file and a copy kept by DSO. 
· The designated safeguarding officer will make a decision regarding the incident and the recommendations processed within 24 hours: 

The DSO should also inform the worker reporting the concerns of her decision within 24 hours. If the worker is not satisfied with this decision there should be further discussion, if the worker is still not happy she can contact the Safeguarding Adults Team for advice.

· The designated safeguarding officer should log the decision and what action was taken, even if none.

· If the designated safeguarding officer decides that Social Care or the police should be notified of the incident, she will advise the worker to do so. Full details and recommendations provided by the external agency should be logged.

· Staff must work within the organisational confidentiality procedure however the protection of the vulnerable adult is the most important consideration. .

· All referrals to Social Care should be backed up in writing within 48 hours of the referral being made, this should include a copy of the incident form, a chronology of significant events (where applicable), a CAF form (if this is required by the authority or where one is available) and an accompanying letter.

· If the designated safeguarding officer has not heard from Social Care within 3 working days of referring then they should contact the Safeguarding Manager.
7.  Managing Allegations made against a member of staff, volunteer or other professional.
YWCA Yorkshire acknowledges that staff members are in a position where they have the potential to powerfully influence vulnerable or impressionable young women. All staff and volunteers should understand the need to maintain appropriate boundaries in their interactions with young people.  
To ensure the protection of service users YWCA Yorkshire follows safer recruitment and selection policy and guidelines and requires references and the appropriate level of DBS checks to be completed on all relevant staff (see information on DBS checks above). All staff are inducted in the organisational professional relationships at work policy and compliance is monitored. The lone working policy and risk management policy and procedure, not only considers risks from service users and their visitors and family, but also the risk, to service users, of lone working.   

YWCA Yorkshire will ensure that any allegations made against members of staff will be dealt with swiftly and in accordance with these procedures. 

They should be followed if it has been alleged that a person who works with vulnerable adults has:  

1. Behaved in a way that has or may have harmed a vulnerable adult,
2. Possibly committed a criminal offence against or related to a vulnerable adult,
3. Behaved towards a vulnerable adult in a way that indicates that s/he is unsuitable to work with vulnerable adults.

There are three strands in the consideration of the allegation:

1. A police investigation of a possible criminal offence

2. Enquiries and assessment by Adult Social Care about whether a vulnerable adult is in need of protection or in need of services,

3. Consideration by an employer of disciplinary action in respect of the individual.

Initial action – to be taken by YWCA Yorkshire
· The worker must ensure that the vulnerable adult is safe and away from the person against whom the allegation is made.

· The designated safeguarding officer should be informed immediately. The DSO should inform the chief executive.
· In the case of an allegation involving the designated safeguarding officer, alternative arrangements should be sought to ensure that an independent person deals with the matter.  (Note: this could be the chief executive, a director or anyone within the organisation that is in a senior position within the organisation and believed to be independent of the allegations being made). 

· The designated safeguarding officer should contact the Local Authority Safeguarding Manager for advice on how to proceed with the immediate situation (contact should be made within one day). Outside of working hours the Emergency Duty Team can give advice and/or in the event of an emergency situation arising, the police.

· The individual who first received/witnessed the concern should make a full written record of what was seen, heard and/or told as soon as possible after observing the incident/receiving the report. It is important that the report is an accurate description. The DSO (if appropriate) can support the worker during this process but must not complete the report for the worker.  This report must be made available on request from either the police and/or social care.

· Regardless of whether a police and/or social services investigation follows, YWCA Yorkshire will ensure that an internal investigation takes place and consideration is given to the operation of disciplinary procedures. This may involve an immediate suspension and/or ultimate dismissal dependant on the nature of the incident.  
Local authority action and guidance:

· Disciplinary investigations must be planned in co-ordination with the Safeguarding Adults investigation.
· If during the investigation additional victims and/or perpetrators are identified, or for other reasons the safeguarding strategy needs to be significantly amended, then a further Safeguarding Strategy meeting can be convened to re-direct the investigation.
· If there is no cause to suspect that ‘significant harm’ is an issue, but a criminal offence might have been committed, the Safeguarding Manager should immediately inform the police and convene a similar discussion to decide whether a police investigation is needed (this discussion should involve YWCA Yorkshire).

· Where the initial evaluation decided that the allegation does not involve a possible criminal offence, it will be dealt with by YWCA Yorkshire. In such cases, if the nature of the allegation does not require formal disciplinary action, appropriate action will be instituted within three working days. If a disciplinary hearing is required and can be held without further investigation, the hearing will be held within 15 working days.

· Where further investigation is required to inform consideration of disciplinary action, YWCA Yorkshire will discuss who will undertake that with the safeguarding manager. In any case the investigating officer should aim to provide a report to YWCA Yorkshire within 10 working days.

· On receipt of the report YWCA Yorkshire will decide whether a disciplinary hearing is needed within two working days, and if a hearing is needed it will be held within 15 working days.

· In any cases in which Adults Social Care has undertaken enquiries to determine whether the vulnerable adult is in need of protection, YWCA Yorkshire will take account of any relevant information obtained in the course of those enquires when considering disciplinary action.
· The safeguarding manager should continue to liaise with YWCA Yorkshire to monitor progress of the case and provide advice/support when required or requested.
· If it is decided that the outcome of an investigation is not going to be fed back to a Safeguarding Adults Case Conference, then the Safeguarding Adults 

           Co-ordinator should be informed at the time that the decision is made
Cases subject to police investigation

· If a criminal investigation is required, the police will aim to complete their enquires as quickly as possible, consistent with a fair and thorough investigation, and will keep the progress of the investigation and consulting the CPS about whether to proceed with the investigation, charge the individual with an offence, or close the case. Wherever possible that review should take place no later than 4 weeks after the initial evaluation, and if the decision is to continue to investigate the allegations, dates for subsequent reviews should be set at that point.
· If the police and/or Crown Prosecution Service decide not to charge the individual with an offence, or administer a caution, or the person is acquitted by court, the police should pass all the information they have which may be relevant to a disciplinary case to the employer without delay.
· If the person is convicted of an offence, the police should inform the employer straightaway so that appropriate action can be taken.
If the allegation is substantial, and on conclusion of the case the employer dismissed the person or ceases to use the person’s services, or the person ceases to provide his/her services, the employer should consult the Safeguarding Manager about whether a referral to the Disclosure and Barring Service (DBS) and/or to a professional or regulatory body is required. If a referral is appropriate, the report should be made within one month (taken from “Working Together” guidance).
Disclosure and Barring Service (DBS)
In December 2012, the Disclosure and Barring Service (DBS) replaced the Independent Safeguarding Authority and the Criminal Records Bureau.

The DBS aims to ensure that unsuitable people do not work with Vulnerable Adults, whether in paid employment or on a voluntary basis.

There are two barred lists maintained by the Disclosure and Barring Service. One list comprises persons barred from working with children and the other is for persons barred from working with Vulnerable Adults.
A person who is barred from working with children or Vulnerable Adults will be breaking the law if they work or volunteer, or try to work or volunteer with those groups.

An organisation which knowingly employs someone who is barred to work with those groups will also be breaking the law.

YWCA Yorkshire has a duty to inform the DBS if you dismiss a member of staff or a volunteer because they have harmed a child or Vulnerable Adult, or you would have done so if they had not left, you must tell the Disclosure and Barring Service – you are under a legal obligation to do so. For further information see the Disclosure and Barring Service website.

Criminal Records Checks

The Disclosure and Barring Service aims to help employers make safer recruitment decisions by identifying candidates who may be unsuitable for certain types of work, by way of criminal records checks. These can be standard or enhanced disclosure depending on the duties of a particular position or job. In addition to information about a person's criminal record, an enhanced disclosure contain details of whether a person is recorded as barred from working with children or Vulnerable Adults; this is not so with a standard disclosure.

There is also an optional Disclosure and Barring Service Update Service. Instead of a new criminal records / Barred Lists check being necessary whenever an individual applies for a new paid or voluntary role working with Vulnerable Adults, individuals can opt to subscribe to the online Update Service. This will allow them to keep their criminal record certificate up to date, so that they can take it with them from role to role, within the same workforce. Sheffield YWCA currently subscribes to this service and it must be used to carry out regular checks on all relevant staff.
Employers do not need to register, but can carry out free, instant, online status checks of a registered individual’s status. A new DBS check will only be necessary if the status check indicates a change in the individual’s status (because new information has been added).
See the online procedures at: http://www.proceduresonline.com/southyorks/sab/chapters/p_db_service.html for a definition of regulated activity to enable the identification of employees who will require a DBS check and the level of check required.
8.  Recording and managing confidential information.
YWCA Yorkshire believes that vulnerable adults have a right to confidentiality however, service users are aware that where staff are concerned that a vulnerable adult or child(ren) could be at risk of abuse and/or harm, they have a duty to act on this information in order to keep them and their children safe.

The Seven Golden Rules of Information Sharing


1. Remember the Data Protection Act is not a barrier to sharing information.


2. Be open and honest with the person from the onset.


3. Seek advice where in doubt.

4. Share with consent where appropriate and where possible, respect the wishes
    of those who do not consent to share (unless there is sufficient need to
    override the lack of consent).

5. Always consider the safety and well-being of the person and others.

6. Ensure information is accurate, up to date, necessary, shared with appropriate
    people, in timely fashion and shared securely.

7. Record the reason for the decision whether it was shared or not.

In line with the organisational policy and procedure YWCA Yorkshire will ensure that all information regarding Adult Protection is recorded and kept securely. All staff receive training on information sharing and record keeping. The organisation values confidentiality and we ensure that our records are kept safely. All information on files is kept in lockable cabinets with access only available for front line staff. Computers are password protected therefore limiting unnecessary access by unauthorised staff. 

YWCA Yorkshire has a rigid Data Protection and Confidentiality policy, which staff members throughout the organisation have received training on.  Information regarding allegations of abuse by a member of staff will be retained (including for people who leave the organisation) until that person reaches retirement age or for 10 years if that is longer. 
Appendix 1

	ADULT PROTECTION INCIDENT REPORT FORM

                                              

	SERVICE NAME:
	

	WORKER REPORTING DETAILS:
	

	VULNERABLE ADULT DETAILS



	NAME:
	
	D.O.B
	

	ADDRESS:
	

	ETHNICITY:
	
	RELIGION:
	

	FIRST LANGUAGE:
	
	INTERPRETER REQUIRED:
	YES/NO

	SCHOOL/NURSERY/CHILDCARE:
	

	SIGNIFICANT OTHERS (INCLUDING CARERS)



	NAME
	D.O.B
	ADDRESS
	RELATIONSHIP TO CHILD

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	PROFESSIONAL INVOLVED WITH FAMILY



	NAME
	ORGANISATION
	CONTACT DETAILS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	DETAILS OF INCIDENT



	DATE:
	
	TIME:
	

	PERSON INVOLVED IN THE INCIDENT

	NAME
	ADDRESS
	D.O.B
	RELATIONSHIP TO VULNERABLE ADULT

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ANY INJURIES? (SIZE, DESCRIPTION, COLOUR, LOCATION):



	

	SUMMARY OF INCIDENT:



	

	NAME OF PROJECT MANAGER INFORMED:
	

	DATE REPORTED:  
	
	TIME:
	

	INTERNAL WORK TO BE COMPLETED (SEE DETAILS BELOW).
	YES / NO

	EHA FORM TO BE COMPLETED (REGISTER EHA TODAY)
	YES / NO

	REFERRAL TO SOCIAL CARE.
	YES / NO

	ADVICE SOUGHT FROM DESIGNATED SAFEGUARDING AUTHORITY (DELETE AS APPROPRIATE)
	YES / NO

	REFERRAL TO POLICE.
	YES / NO

	NO FURTHER ACTION REQUIRED.
	YES / NO

	DATE REFERRED:
	
	TIME:
	

	CONTACT NAME:
	

	ADVICE GIVEN BY CONTACT:

	

	CARER’S EXPLANATION (WHERE APPROPRIATE)

	

	VULNERABLE ADULT’S EXPLANATION (WHERE APPLICABLE)



	

	PREVIOUS CONCERNS (CHRONOLOGY WHERE APPLICABLE)



	

	ANY OTHER CONCERNS



	

	ACTION TAKEN:

	


	SIGNATURE…………………………………………………………………………….  DATE……………….

                          (PROJECT WORKERS NAME) 

SIGNATURE…………………………………………………………………………….  DATE………………...

                          (PROJECT MANAGER)
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Chief Executive

Tracy Guest

11 Fleming Gardens

Flanderwell

Rotherham

S66 2EY

Tel: 01709 703471

Mob: 07949020830

Designated Safeguarding Officers

Susan Philips

Project Manager

Fleming Gardens Project

11 Fleming Gardens

Flanderwell

Rotherham

S66 2EY

Tel; 01709 703471

Mob: 07903828723 

Susan Mastrototaro
Project Manager






Peile House Project





Peile House 

255 Pittsmoor Road

Sheffield

S3 9 AQ

Tel: 0114 2739256

Mob: 07805907576

Janine Egan

Project Manager






Green Gables Project





Flat 9

Wath Road

Mexborough

S64 9ES

Tel:01709 589168

Mob: 07903778794

                                                                              VARMM                                                             Appendix 3
Risk Management Tool

High Risk VARMM cases (Section 1 completed at the initial VARMM meeting, Section 2 at each review meeting, attendance sheet at EVERY VARMM meeting)

	Section 1

	

	1. Name of Service user
	

	2. Care First/ Insight/ NHS Number
	

	3. Date of Assessment
	

	4. Name(s) of workers/individuals involved in the risk assessment

	

	5. Current Risk factors
	6. Relevant previous risk factors
	Source of risk data – service user, workers, files etc

Information verified as current and accurate?

	7. Scoring the risk

	Service user risk – Low, Medium or High  X Likelihood of Risk

Calculation =

	Matrix Risk Score


	

	Is the case entering the VARMM Process


	YES/ NO



	Rationale for the decision:



	Timescale for VARMM review/ meetings


	Score 3-9 review within 50 working days

Score 10-15 review within 25 working days



	Date of next Review Meeting


	

	Risk Management plan – please detail what actions will be taken, when, by whom, and what contingency plans have been agreed.




	Membership of core group
	Contact details

	
	

	
	

	
	

	
	

	
	

	
	

	End of section 1

Section 2

(Review)

	To be completed at each review meeting (Virtual or Actual)

	Review Record – Detail below how the Risk Management Plan has been implemented.

	Contact with the individual? By whom, when, if not what attempts have been made?
	Have any elements of the VARMM Risk Management  Plan been implemented – detail

	
	

	Have the risks increased – what has changed? What can be done to address this? At this point rescore risk
	Have the risks decreased – what has changed? At this point rescore risk. Can this now exit the VARMM process? Yes/ No

	
	

	Revised VARMM Risk Management Plan or Exit Plan: What actions have been agreed and who will carry them out?

	Action
	Name of workers
	Timescales



	
	
	

	Date of next review
	Venue – if meeting

	
	

	Organisational Risk score – high/medium/low. Who will notify the relevant service manager -

	Name of Service manager notified of the risks,
	Contact details/ Telephone Number:



	Date Notified
	

	This completed form should be emailed to the Barnsley Safeguarding Adults Office:

adultprotection@barnsley.gov.uk or faxed to 01226 773459




Attendance register

To be completed at the end of each VARMM meeting (Actual or Virtual)

	Name
	Contact Details
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


                                  Safeguarding Adult Monitoring Document                 Appendix 4
Name of resident/tenant/applicant: 

D.O.B: 





Age: 

Address: 

Date of identified concern:                                           

Adult Access Team contacted: Yes       No        Identity of Social Services Team contacted: 

Contact Name – Access Team: 

Contact Name – Social Services Team:

Date referred to Social Care:                                      Confirmed in writing from YWCA within 48hrs:  Yes □  No □   







(Referral form, CAF, Safeguarding Alert/referral Form, Risk Assessments and

                                                                                                           where necessary a chronology of significant events)



Confirmation from Adult Access Team or allocated social worker/safeguarding manager within one working day:  




Yes □ No □

Received response
Yes □  No □     

Date of response:          


           Name of person responding:

Action taken:

Was a strategy/multi-agency meeting called - Date:

Was a VARMM (Vulnerable Adult Risk Management Meeting) called – Date:

Name of person confirming the meeting:

Name of social worker conducting meeting:

Outcome of meeting if possible:

Was it necessary to inform the police? If so, name of police officer attending:

Any further action to be taken by police:

ERICA/ NHS No: 





ERICA/ NHS No :





ERICA/ NHS No:





ERICA/ NHS No:





ERICA/ NHS No:
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Safeguarding Adults Procedures Flowchart






Suspected Abuse of a Vulnerable Adult







ALERT







A Safeguarding Plan is agreed in response to need or risk, and reviewed appropriately







Case Conference decides whether abuse took place, and identifies ongoing risks







SAFEGUARDING PLAN & REVIEW







SAFEGUARDING ASSESEMENT







Multi-Agency Investigation; gathering information from criminal, disciplinary, contractual and/or inspection sources







Safeguarding Manager co-ordinates a Strategy Meeting or Discussion to plan responses and any investigations







Referral made to relevant Safeguarding Manager within 24 hours







Ensure immediate safety







REFERAL







Initial information gathering, and consideration of capacity and consent







Within organisations: report to designated person







Other referrals may be made directly












